9.

10.

TOWN OF RURAL HALL
AGENDA BRIEFING and WORK SESSION
March 6, 2023
3:00 PM

Meeting called to order by Mayor Timothy Flinchum

Pledge of Allegiance to the flag by the Town Clerk Lynette Hendrick
Moment of Silence

Adoption of Agenda

Announcements Meeting Updates

A. April 7, Helicopter Easter Egg Drop 11:00 AM — Covington Park
(attachment 1)
Town Mulch Program April 10-21, 2023, Sign up by April 7 (attachment 2)
April 29, Med & Shred Event 9 AM — 1 PM Town Hall (attachment 3)
May 6, Concert at the Hall, Kids in America 80’s Band 5:30 -9:00 PM
Town Hall (attachment 4)
E. Budget Workshop April 10, 2023, 3:00-7:00 PM (attachment 5)

Cow

Town Hall Digital Sign & Outside Demonstration — Public Works
Director Jason Hill (attachment 6)

Unfinished Business
A. Outside Lighting at Town Hall update — Public Works Director Jason Hill
B. Agreement with Bobbitt Construction — Interim Manager Ron Niland
(attachment 7)

New Business/ltems of Discussion

A. Resolution in Support of Election in the Town of Rural Hall to be
Conducted in Even-Numbered Years- Mayor Flinchum (attachment 8)

B. 4" of July Fireworks contract — Interim Finance director Homer Dearmin
(attachment 9)

C. RFQ for Municipal Attorney — Interim Manager Ron Niland (attachment
10)

E. Debt Setoff Clearinghouse NCLM — Interim Finance Director Homer
Dearmin (attachment 11)

H. Preliminary Schedule for Town Manager Position — Interim Manager Ron
Niland (attachment 12)

I. Donation of Cemetery plots at Crestview (61) — Interim Finance Director
Homer Dearmin

J. Proposal for Budget Amendment for Grapple Boom Truck — Interim
Manager Ron Niland

K. Proposal of Budget Amendment for Attorney Fees — Interim Finance
Director Homer Dearmin

Board Comments/Questions

Adjourn



