
 

 

 
TOWN OF RURAL HALL 

AGENDA BRIEFING and WORK SESSION 
February 6, 2023 

3:00 PM 
 

1. Meeting called to order by Mayor Timothy Flinchum 
 

2. Pledge of Allegiance to the flag by the Town Clerk Lynette Hendrick 
 

3. Moment of Silence 
 

4. Adoption of Agenda 
 

5. Announcements Meeting Updates 
A. Concert at the Hall May 6, 2023, Kids in America 80’s Band 
B. Introduce new staff members  

• Ron Niland Interim Town Manager 

• Homer Dearmin Interim Finance Director 
 

6. Unfinished Business 
A. Personnel Policy Review – Article VI 
B. New Fire Station – RFQ Process Update / Recommendations 

 
7. New Business/Items of Discussion 

A. Outside Lighting at Town Hall update – Public Works Director Jason Hill 
B. LPA Parking Lot update – Interim Manager Ron Niland 
C. Easter Egg Hunt – Councilmember Janet Carithers 
D. 4th of July Fireworks Event Discussion – Interim Manager Ron Niland 
E. 50th Anniversary Event – Interim Manager Ron Niland 
F. Board vote on adding Interim Finance Director Homer Dearmin to the 

town bank accounts and signature cards - Interim Manager Ron Niland 
G. Board authorization for staff to designate ARP funds as revenue 

replacement – Interim Manager Ron Niland 
   

8. Board Comments/Questions 
 
9. Adjourn  


