TOWN OF RURAL HALL
AGENDA BRIEFING and WORK SESSION
January 4, 2023
3:00 PM

Meeting called to order by Mayor Timothy Flinchum
Pledge of Allegiance to the flag by the Town Clerk Lynette Hendrick
Moment of Silence
Adoption of Agenda
Announcements Meeting Updates

A. January 9, 2023 Regular Council Meeting

B. All Town offices closed January 16, 2023 for MLK Day
Unfinished Business

A. Personnel Policy Review — Articles IV, V

B. New Fire Station — RFQ Process Update
New Business/ltems of Discussion

1. Department Reports - Manager Meadows
o Fire Department Update

e LPA
e Public Works
e Finance

B. Outside Lighting at Town Hall - Councilmember Bennett
C. LPA Parking Lot

Closed Session for the council to review the Town of Rural Hall's

response to the State Auditor’s confidential draft report with interim Town
Attorney Randolph M James pursuant to G.S. §143-318.11 (a) (3) and pursuant
to G.S. § 143-318.11(a)(6) to consult with the Interim Town Attorney Randolph
James about the responsibilities/duties of Finance Director/finance officer
pursuant to G.S. § 159-24.

Board Comments/Questions

Adjourn



