8.

9.

TOWN OF RURAL HALL
AGENDA BRIEFING and WORK SESSION
December 5, 2022
3:00 PM

Meeting called to order by Mayor Timothy Flinchum

Pledge of Allegiance to the flag by the Town Clerk Lynette Hendrick
Moment of Silence

Adoption of Agenda

Announcements Meeting Updates
A. Town Offices Closed December 23-27, 2022 for Christmas
B. Town Offices Closed January 2, 2023 for New Year’s
C. January 4, 2023 Agenda Briefing and Work Session (changed because of
New Year’s Holiday)

Unfinished Business
A. Personnel Policy Review — Articles I, II, and Il

New Business/ltems of Discussion
A. Department Reports Manager Meadows
o Fire Department Update (discussion of outdated equipment and
truck 623 upfit project)

e LPA
e Public Works
e Finance

Municipal Election Schedule — Mayor Flinchum

Running Stop Signs — Mayor Pro Tem Gordon

Gun Shots in Town Limits - Mayor Pro Tem Gordon (attachment)
Caution Light/Sign at the Park - Councilwoman Carithers
Meeting Schedule 2023 — Manager Meadows (attachment)

nmoow

Board Comments/Questions

Adjourn



