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Town of Rural Hall 

REQUEST FOR QUALIFICATIONS 

 
 

 

For the construction of the  

Rural Hall Fire Department Fire Station 

Using the Design-Build Delivery Method 

 

 

Rural Hall Fire Department 

P. O. Box 550 

177 Rural Hall-Germanton Rd. 

Rural Hall, NC  27045 
 

 

 

Proposal Process, Questions/Inquiries, and RFQ Submission: 

Mike Simone 

Fire Chief 

Phone: (336) 969-9171 

E-mail: firechief@ruralhall.com 
 

 

Date: November 21, 2021 

mailto:firechief@ruralhall.com
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Section 1: Project Information (include GIS Map) 

Pursuant to the requirements of North Carolina General Statute §143-128.1A, “Design-Build 

Contracts”, the Town of Rural Hall, NC is soliciting proposals from qualified design-build firms 

interested in providing professional design and construction services and furnishing the best 

value for the new fire station facility for the Rural Hall Fire Department. The Town of Rural Hall 

Fire Department intends to award a Design-Build contract for this Project.  

The Design-Build method is a qualifications-based selection process. The ability of the Design-

Builder to deliver the project on time, within budget, within the criteria and constraints identified 

by this document, and pursuant to the requirements of the Design-Build statute, are the primary 

factors for selection. All respondents to this RFQ are subject to the instructions communicated 

in this document and are cautioned to completely review the RFQ and follow instructions 

carefully. 

All Design-Builders responding to this RFQ who satisfy the stated criteria shall be evaluated by 

The Town of Rural Hall according to the scoring criteria identified in this RFQ. Based on scoring 

criteria and interviews, the Town will negotiate with the highest ranked respondent.  

All questions and correspondence in conjunction with this solicitation are to be made in writing 

and should be directed to the Town of Rural Hall contact identified below. Contact with any other 

Town personnel should not be made and could result in rejection of any related submission. 

Pre-Submittal Meeting / Questions & Clarifications: 

For the purpose of answering questions and providing clarification, a pre-submittal meeting will 

be held for respondents between the hours of 9 AM and 5 PM on Wednesday, December 7, 2022. 

Attendance for those intending to submit qualifications is not required. Please contact Mike 

Simone to set up a pre-submittal meeting appointment time.  

Pre-submittal questions should be submitted in writing, via email or mail, by no later than Friday, 

December 2, 2022. Questions submitted later than this deadline will not be considered.  

 

Pre-submittal questions, other inquiries, and responses to this RFQ shall be directed to: 

Mike Simone, Fire Chief 

PO Box 550 

177 Rural Hall-Germanton Rd. 

Rural Hall, NC, 27045 

Phone: (336) 969-9171 

E-mail: firechief@ruralhall.com 

Notice of Owners Discretion: 

The Town of Rural Hall Fire department reserves the right to reject any and all submissions for 

any reason or no reason. This RFQ does not obligate the Town to pay any cost incurred by 

respondents in the preparation and submission of a response, nor does it obligate the Town to 

accept or contract for any expressed or implied services. 
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Section 2: Project Goals, Objectives and Challenges 

The goal of this project is to design and build the new Town of Rural Hall Fire Station. Rural Hall 

seeks to work in an effective partnering relationship with the successful Design-Builder to 

accomplish this goal. The success of this project will depend largely upon the nature of the 

relationship between the Design-Builder and Rural Hall. The Town’s intent is to work with the 

Design-Builder as a team, with common goals of delivering a facility with exceptional quality in 

the most cost-effective and timely manner, achieving efficiency across the full spectrum of 

performance. With the design and construction of the project, the Town has the following goals 

and objectives: 

• Establish a collaborative relationship between the Town and the Design-Build team to 

design and construct a facility that provides the Rural Hall Fire Department with 

adequate facilities and elements to prepare, operate, house, and maintain a high-quality 

workforce and respond adequately and efficiently in the district. 

• Complete the project according to the agreed upon timeframe and within the Town’s 

budget and funding resources. 

• Incorporate high performance systems in design and construction that will allow staff to 

work in a safe, comfortable, and operational facility. 

• Design and construct a facility that strives to minimize operating and maintenance costs 

by maximizing energy-efficient building materials and practices.  

• Prioritize workplace safety and a reduction of exposure to carcinogens typically found in 

a fire station/the fire industry for all personnel assigned to this facility.  

• Utilize best practices to accomplish the goals of this project and proactively address 

risks and challenges to ensure project success.  

• As a team, work with the Town to devise and implement appropriate processes to 

maximize efficiency, overall quality, and cost savings. 

• Provide the Design-Builder maximum flexibility to determine specific work methods that 

satisfy the performance-based requirements in the contract.  

• Expect the Design-Builder to take customer preferences into consideration and participate 

with the Town in continuous improvement efforts throughout the project process. 

• To work with the Design-Builder to implement processes that maximize efficiency and 

provide Town insight into project progress, without an undue level of Town oversight. 

 

Challenges:   

The successful Design-Builder Team will need creative solutions to address the following 

significant challenges:  

• Scheduling construction activities and site traffic so as to minimize the impact on 

surrounding residents and organizations, and other customary traffic on Rural Hall-

Germanton Road and the surrounding streets.  

• Managing the project budget to achieve acceptable levels of quality, while meeting project 

goals and objectives noted in the Town of Rural Hall’s criteria.  
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• Monitoring the job progress through design and construction to meet the Town of Rural 

Hall’s project schedule and timeline. 

 

Section 3: Project Description and Scope of Work  

Project Description:   

The project location is 177 Rural Hall-Germanton Road in Rural Hall, North Carolina. The 

proposed fire station facility will provide space to house the Town of Rural Hall’s Fire Department, 

with the possibility of one (1) EMS unit and one (1) Forsyth County Fire Department unit, and 

associated personnel for each. The facility will be designed to accommodate future expansion for 

additional fire department personnel. We anticipate a total project budget that is TBD. This 

includes the cost of site work, construction, provision of standard furniture and fixtures, demolition 

of the current fire station as needed, and all design and contractor fees, resulting in a finished, 

fully usable facility that satisfies all project requirements and contract terms.  We anticipate project 

completion by a date that is TBD.  

The anticipated facility will be approximately 12,000+/- square foot and one level. Construction of 

the facilities should begin by a date that is TBD. Preliminary needs include, but are not limited to, 

the following:  

• Seven (7) Drive-Thru Apparatus Bays 

• Antique Truck Display (Front of Building) 

• On Duty Shift Office 

•          Fire Chief’s Office 

•          EMS Office 

•          Forsyth County Fire Department Office 

•          File Storage Room  

• Day Room (up to 10 people) 

• Seven (7) Bedrooms, Each with Three (3) Lockers, One (1) Bed with Nightstand, and One 

(1) Desktop with Chair  

•           Laundry Closet near bedrooms to accommodate stackable washer and dryer  

• Two-Three (2-3) Unisex Staff Restrooms with Showers 

•          Medical Supply Room 

• Gear Storage Room with 25 Gear Lockers 

• Equipment Storage Room (In Apparatus Bay) 

• Shop / Tool Room 

• Station Compressor / Safe Air System Room 

• Mechanical / Electrical Mezzanine 

• Station Alerting 
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• Fully Sprinklered Building 

• Back-up Generator with Automatic Transfer 

• Staff Parking (18-20 Spaces) 

• Separated Public Parking 

•           Kitchen Open to Dayroom with Three (3) Pantry Closets, Three (3) Refrigerator 

Connections 

• Training/Conference Room (to accommodate 30 people) 

• Exercise / PT Room 

• Public Access Restroom 

• Decontamination Room with Utility Sink, Shower Head with Drain Basin, Eye Wash 

Station, and Gear Extractor and Dryer 

• Public “Welcome” Area / Foyer 

• Janitorial Supply Closet with Utility Sink and Drain Basin 

• Office Supply Closet 

• Radio / Server Room 

• Covered Patio Area 

• Card Control Access Entry Points   

Scope of Work: 

The scope of work will include, but is not limited to the following: 

• Pre-construction project planning to include code analysis, value engineering measures, 

preliminary cost estimates, and project schedule development  

• Evaluation of site to include survey, geo-technical evaluation, environmental, and existing 

utilities 

• Comprehensive project design, to include utilities, site, and building:  

a. Site Design: clearing and grubbing, grading and drainage plans, 

sedimentation, and erosion control plans, required stormwater management, 

layout and staking plans, elevations and sections, construction details, lighting 

and signage, landscape and planting plans and details.  

b. Building Design: building plan configuration and elevation elements, including 

exterior building skin materials and colors, foundation, structural and roof 

systems, building fenestration and openings, overall dimensions, materials 

testing requirements, Mechanical/Electrical/Plumbing design including systems, 

equipment and calculations, energy and performance modeling, systems review, 

coordination and integration to include all utilities and controls as well as Town 

required Information Technology systems. 

• Update the budget and schedule once the location and design are finalized 
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• Permitting for all aspects of the project 

• Recommendations and cost estimates for standard fire station furniture, fixtures, and 

appliances 

• Site and facility construction of the project 

• Project management to ensure contractors are performing to design and product 

specifications; Construction administration and observation 

• Development and refinement of cost estimates and project schedules throughout the 

process, to ensure on-time completion 

• Weekly on-site meetings with Town staff for updates 

• Project closeout, commissioning, establishment of warranties and guarantees, equipment 

training, delivering manuals, final inspection and acceptance, execution of punch list, and 

record drawings 

* NOTE:  The Town of Rural Hall WILL NOT provide workspace for the Design-Build Team.  

The selected Team is responsible for and must provide its own workspace. 

 

Section 4: Budget, Projected Timeline, Planning and Delivery 

Budget: 

The Town of Rural Hall’s estimate for the total budget of this project is TBD. Total costs include 

architectural programming and scope of work identification, design and engineering, construction 

related expenses and services, construction administration, testing services, permits, and any 

other building related professional service fees necessary to fully complete the project. Once 

established, adherence to the budget is essential to the successful completion of this project. 

Anticipated Schedule: 

The Town reserves the right to adjust the following projected schedule as necessary: 

Preliminary Project Schedule Date 

Advertise Request for Qualifications November 21, 2022 

Deadline for Questions and Clarifications on the RFQ December 2, 2022 

Pre-Submittal Meeting for Interested Firms  December 7, 2022 

Deadline for Submission of Statement of Qualifications December 14, 2022 

Establish Short List of Design-Build Firms and Schedule 
Interviews 

January 2023 

Complete Interviews February 2023 

Notify Selected Design-Build Firm and Begin Contract 
Negotiations 

Spring 2023 

Complete Contract Negotiations with Selected Team Spring 2023 

Request Council Approval and Town Council Award of 
Contract 

Spring 2023 

Begin Design Phase TBD 

Begin Construction TBD 

Project Completion TBD 
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Pre-Construction Planning: 

The Design-Builder, as part of its design and pre-construction services, will assist with 

developing a strategy for the best approach for the successful completion of the project, 

including guidance and assistance in the preparation of a schedule and a reliable preliminary 

cost estimate, along with evaluations of any value engineering measures. At an appropriate 

point during the project, and prior to contracting, the Town will ask the Design-Builder to commit 

to a lump sum price for all its design, construction services, and fees. 

Project Delivery Objectives: 

At all times and project stages, the Design-Builder shall act in the best interests of the Town 

and use their best efforts to deliver the project in an expeditious and cost-effective manner 

consistent with the Town’s project requirements, time constraints, and budget. The Design-

Builder shall develop a contractually obligated overall project schedule and will be responsible 

for methods of construction, safety, scheduling, and coordination of all construction work, in 

addition to miscellaneous contracts required for completion of the project, within its 

predetermined budget limits and schedule. 

The Town expects all parties to this project to work closely together and deal appropriately with 

project conditions to finish the job successfully. A spirit of cooperation, collaboration, and a 

commitment among professional design and construction service providers to work in the best 

interests of the project is of utmost importance. 

   

Section 5: Submittal Requirements and Content 

Submittal Requirements  

The deadline of submissions of qualifications is Wednesday, December 14 at 5 PM. All 

submitted materials will become the property of Rural Hall and will not be returned. Inquiries, 

amendments, or submissions received after the time and date listed above shall not be 

considered for evaluation. Regardless of the manner chosen for package delivery, it is the 

Design-Builder’s responsibility to make sure it is delivered before the submission deadline. The 

Town of Rural Hall reserves the right to reject any or all packages received or to request additional 

information as may be needed to determine qualifications.  

Submittal packages should be enclosed in a sealed envelope marked for: 

REQUEST FOR QUALIFICATIONS: RURAL HALL FIRE DEPARTMENT 

ATTENTION: MIKE SIMONE, FIRE CHIEF 

Submittal Documents:  

• Three (3) hard copies 

• One (1) electronic copy 
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Submittal Content:   

Each Submittal shall be organized in the following order:  

1: General Information 

• Name and description of the firm. 

• Project manager and primary contact. 

• Legal company organization/organization chart with names, including licensed 

contractors and licensed subcontractors, as well as licensed design professional who the 

firm intends to use in the project. Any substitutions to the project team must be approved 

by the Town.  

• List of applicable NC licenses for construction, engineering, or other trades/professions 

pertinent to the requirement of the project. 

2: Team Qualifications and Experience 

• Describe why your team should be selected and summarize why your firm is qualified and 

their understanding of and experience with the Design-Build method. 

• Define key staff members who will be working on the project, their experience and 

qualifications/certifications and their roles and commitment to the project. (At a minimum, 

the lead designer, project manager, and construction manager, should be identified and 

available for interview if the firm is short listed.) 

• Provide team/staff experience working together on similar projects. 

• Provide information regarding team history and working relationship between the Design-

Build members. 

• Provide a statement and certification that all licensed professionals and subconsultants 

were chosen based on demonstrated competence and qualifications.  

3: Project Understanding, Approach, and Management: 

• Describe your understanding of the project and proposed approach to design.   

• Describe the firm’s approach to quality assurance and quality control and conflict/dispute 

resolution.  

• Describe the firm’s approach to effective communication and meeting the overall goals 

and objectives of the project. 

• Identify any key risks, challenges, concerns you anticipate and methods to mitigate. 

• Provide an outline of the project schedule, showing tasks, milestones, and deliverables, 

including a schedule of progress meetings with the Town’s project team.  

• Describe your approach to change orders and the firm’s track record delivering projects 

with minimal change orders. 

• Describe your team’s track record with “on-time and within budget” projects. 

• Describe your approach to safety management and provide current safety ratings/records 

and practices. 

4: Relevant Project Experience/References:   

• Please describe the firm’s overall reputation, service capabilities, and quality of work as 
it relates to this project.  
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• Provide three (3) relevant projects completed over the last 10 years. A relevant project is 
one which best exemplifies your qualifications. List projects you believe demonstrate an 
ability to successfully meet the requirements of this RFQ. Please identify recent, 
representative projects of a similar scope, complexity, and size performed by the 
proposed team. Please include for each reference/project:  

• Name of Project  

• Client 

• Total Project Cost 

• Project Description 

• Project Amendments (if applicable) 

• Project Timeline of scheduled start and finish dates and actual start and finish dates 

• Photos/Pictures 

5: Legal/Other 

• Identify any current, pending, or past legal matters or litigation. 

• Provide a description of any program in place to encourage participation by minority 

businesses as defined in NCGS 143:128.2(g), and the efforts which will be used to notify 

minority businesses of opportunities for participation in this project.  

• Statement granting the Town of Rural Hall and its representative’s authorization to contact 

any previous client of your firm (or a team member) for purposes of ascertaining an 

independent evaluation of the firm or a team member's performance. 

 

Section 8. Evaluation, Criteria and Scoring  

Qualifications and Experience – 40 points (40%) 

Project Understanding, Approach, and Management – 40 points (40%) 

Statement of Why the Design-Build Team Should Be Selected – 5 points (10%) 

Historically Underutilized Business (HUB) Participation – 10 points (5%) 

Submittal Quality and Completeness – 5 points (5%) 

 

Section 9: Selection Process  

Interviews:   

It is the intent of the Town of Rural Hall to appoint a selection committee to review the submitted 

Statements of Qualifications. The committee will rank the submittal based on the criteria 

requirements specified within this RFQ. The Town will interview the three (3) top ranked firms. 

The Town will notify each firm to schedule individual times for the interviews. The purpose of the 

interview will be to meet with the proposed project team and become familiar with key personnel 

and get a better understanding of the firm’s project approach and ability to meet the objectives of 

the project.  Interviewees should be prepared to discuss, with specificity, their capacity to conduct 

this work in compliance with a proposed timetable, budget, and good-faith obligations. The Town 

will provide written notification to all firms regarding selection.  
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Negotiations:  

Once the rankings and interview process are complete, Rural Hall will initiate negotiations with 

the highest ranked/most qualified design-builder for a contract to design and construct the project 

for a fair and reasonable fee, pursuant to Sections 143-64.31(a) and 143-128.1A(d) of the North 

Carolina General Statutes. If the Town of Rural Hall cannot negotiate a contract consistent with 

those sections and within the objectives of this RFQ, then the Town shall terminate negotiations 

and initiate negotiations with the next most qualified design-builder.  

  

Section 10: Terms and Conditions 

Discrimination Policy:   

The Town of Rural Hall does not discriminate on the basis of race, color, sex, national origin, 

religion, age, disability, sexual orientation, or gender identity. Any contractors or vendors who 

provide services, programs or goods for the Town of Rural Hall are expected to fully comply with 

the Town’s non-discrimination policy.  

Minority Business Participation Goal.  
In accordance with North Carolina General Statutes, the Town of Rural Hall shall follow the 

established Minority Business Participation Goals as set forth in NCGS 143-128.2. The Town of 

Rural Hall will require a verifiable documentation of ten percent (10%) participation in the overall 

project by Historically Underutilized Businesses as defined by § 143-128.2. g.1. 

Conflict of Interest: 

By submission, the Team agrees at the time of submittal that the Team: 

1. Has no interest (including financial benefit, commission, finder’s fee, or 

any other remuneration) and shall not acquire any interest, either direct 

or indirect, that would conflict in any manner or degree with the 

performance of submitting the Team’s services, or  

2. Will not benefit from an award resulting in a “Conflict of Interest.”  

A “Conflict of Interest” shall include holding or retaining membership, or employment, on a board, 

elected office, department, division or bureau, or committee sanctioned by and/or governed by 

the Town of Rural Hall. Submitting teams shall identify any interests, and the individuals involved, 

on separate paper with the submittal, and shall understand that the Town, in consultation with 

legal counsel, may reject their proposal.  

Confidential Information/Public Records Law: 

The Town of Rural Hall assumes no responsibility for confidentiality of information offered in a 

proposal. The RFQ does not intend to elicit proprietary information. However, if proprietary 

information is submitted as part of the proposal, the information is to be labeled as such. 

Proposals are not subject to public inspection until after the contract award. The Town of Rural 

Hall reserves the right to share any information submitted in response to this RFQ or process 

with any person(s) or firm(s) involved in the review and evaluation process. Proprietary or 

confidential information must be clearly labeled as such at the time of initial submission and to 

the extent provided by N.C.G.S. Chapter 132 and will not be made available for public inspection. 
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In the event a request for inspection is made under public records law, the submitting Team will 

be notified of the request and may participate in any subsequent civil action to compel disclosure 

of confidential information.  


